Appendix 2 – Example of supervision discussion record
Record of Group/Individual supervision session

Supervisor: Dr X                  Supervisee(s): Dr Y

Date: 	2.1.26		Time: 15:00             Venue:	 MS Teams

Key themes:   

Cases discussed with themes emerging of:
Non-compliance/Disguised Non-compliance.
Need for SMART objectives to avoid drift.
Need for professionals’ meetings outside of Child in Need meeting.
Application of the Signs of Safety framework and Right Help Right Time.
Challenges of FII once culturally embedded in family dynamics – value of multiagency info sharing.
Minimal trauma SDH after primary SDH from suspected shaking injury – discussion of evidence base and burden of proof.
Awareness of conflict of interest with multiple roles (treating Dr, SUDI, SCR panel etc)

















Actions: 

SMART objective around information gathering period with professionals meeting planned at end of obs period.
Apply signs of safety model to reframe existing cases.
Use Right Help Right Time – including informal discussion of cases near threshold with social worker from Family Hub.








Date of next session: 3 months

Signed		Supervisee(s): …… Dr Y …………………………………………………………….
Supervisor: ……….… Dr X …………………………………………………………….

All parties to maintain record 
